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6. .The Chair provided a sign-up sheet for participation in the joint 
Faculty leaders meeting to be held in Ames, on October 13. · 
7. Chairperson of the Faculty Goulet announced the distribution of the 
Faculty Roster and requested to. b.e informed of· corrections. ·.· 
8. Chairperson of the Faculty Goulet announced that a draft report 
from the Committee on Strategic Planning will be distributed in 
about two weeks. He indicated the Committee seeks comments apd 
suggestions about the draft report. 
CALENDAR ···;·: 
9. · ·. 486 · ·. Consideration and discussion of the Social and BehaVioral ... 
·. Sciences' resolution. See Appendix A. Approved motion>tQ . 
return to petitioner with request for a more specific p{qpdsal. > 
OLD/NEW BUSINESS 
10. The Chair asked the Senate to submit the names of two faculty 
members to serve on the Student Records Hearing Panel. 
11. The Chair \Vas empowered to appoinfone factllty m¢inb.et ft9!ri . 
each undergraduate college to serve ol1 a committee to diaffa 
proposal on University-level representation on committees, if a ·· 
College of Arts and Sciences is created. 
DOCKET 
12. 480 415 
13. 484 421 
.;:: 
Recommendations for the 199t·92 and 1992-93 
Academic Calendars. See Senate Minutes 14 iO. ···. · 
Approved the calendar origirially•>presented. 
··,•. . . :·. . . 
Recommend~tions >from th~ ~on:J.rtiittee for the ~tU:dY . 
of Part-Time Temporary Faculty. See Senate Minute~ 
1387, 1390, 1392, 1398, 1403, 1405, and 1414. The · 
Senate adjourned, making this item the first item on 
the docket of the next Senate Meeting . 
.. . , :·: 
The Senate was called to order at 3:30 p.m. by Chairperson Longnecker in the 





Lynne Beykirch, Leander Brown, Phyllis Conklin, David 
Crownfield, David Duncan, James Handorf, Gerald Intemann, 
Roger Kueter, John Longnecker, Barbara Lounsberry, Ken 
McCormick, Charles Quirk, Ron Roberts, Nick Teig, Peter 
Goulet, ex-officio 
Thomas Romanin/Reginald Green, Mary Bozik/Bill Henderson, 
Gerald Peterson/Patrick Wilkinson 
Robert Decker 
Members of the press were requested to identify themselves. Ms. Anne Phillips 
of the Waterloo Courier and Jeff Brook and Ann Dickerson of the UNI Advance 
Reporting class were in attendance. 
Announcements 
1. Comments from Vice President and Provost Marlin. 
Dr. Marlin commended the Chair on the appointment of the individuals to serve 
on the Advisory Committee pointing out they had responded quickly and well. 
She indicated the Committee feels the proposal is self explanatory with the 
narrative section identifying the advantages and disadvantages of this restructuring 
proposal. She highlighted the second page which identifies policies that need to 
be addressed relative to the restructuring. She acknowledged her cognizance of 
the Senate policy on collegiate restructuring. Dr. Marlin pointed out the 
administrative structure for this college would include a dean, associate and 
assistant dean positions. She indicated a national search would be conducted for 
the dean position with the appointments of the associate and assistant dean to 
follow procedures to be determined later. Dr. Marlin reiterated her affirmation 
for academic departments remaining intact. She stipulated that academic heads 
would report directly to the dean and not through the associate or assistant dean 
positions. Dr. Marlin pointed out Merit and Professional and Scientific positions 
would be retained, but perhaps some reassignments would be necessary. The 
role of the teacher education program would be preserved within the new college, 
she stated. It is intended that a new college senate would be created which 
would develop its own bylaws. On the issue of committee reapportionment, she 
indicated this issue would need to be addressed by the Faculty Senate. 
Dr. Marlin stated this is a working document for discussion. Feedback generated 
by open forums will serve as the foundation for the creation of the second draft. 
She pointed out this draft has been distributed to department heads who carry 
the responsibility of distribution to their respective faculty members. 
Chairperson of the Faculty Goulet pointed out the matter of Faculty Senate 
reapportionment is, by Faculty Constitution, an issue that must be addressed by 
the entire Faculty. 
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Senator Quirk inquired as to the time schedule Dr. Marlin envisions with this 
proposal. Dr. Marlin stated she was undecided as to the procedural issues 
involved stating she felt the Faculty Senate should first be consulted and the 
resultant document referred to the entire Faculty or perhaps to the faculties of 
the affected colleges. 
Senator Crownfield stated the initiator would disseminate the document to all 
interested parties with resultant comments being referred to the Faculty Senate. 
Upon senatorial action the matter comes under the review of the full Faculty by 
petition or by referral action of the Senate. 
Dr. Marlin encouraged all faculty members to attend the forums which will be 
held on this proposal. 
Senator Duncan inquired as to which body determines the reapportionment to 
university and senate committees. 
Faculty Chairperson Goulet stated the Senate needs to address this issue 
immediately. 
Chairperson of the United Faculty Professor James Skaine expressed his 
understanding of the complexity of this issue. He voiced his concerns with the 
December target date for deciding this proposal. 
Several individuals pointed out the necessity to move quickly on these issues if 
this entire proposal were to be presented to the Faculty at their December 
meeting. 
The question was raised if this issue should be addressed by the three current 
collegiate faculties or by the entire faculty. It was agreed that this issue 
transcends all college lines and needs to be addressed by the entire faculty. 
Senator Teig inquired as to why we were moving so quickly on this issue. Dr. 
Marlin responded citing the need to arrive at a direction to assist in denal 
searches. United Faculty Chairperson, Skaine voiced the opinion that the search 
process has already been imposed upon by this proposal. 
Vice President Marlin provided an update on the Peat Marwick audit. She 
pointed out the recent visits by consultants and the upcoming recommendations 
that will be announced by the Board of Regents' staff officers. The discussion of 
the original study areas and subsequent study areas will be held at the October 
Board meeting, she stated. 
2. The Chair announced the awarding of Professor Emeritus status to Ivan 
Eland of the Department of Curriculum and Instruction. 
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3. The Chair announced the appointment of the following individuals to the 
Arts and Sciences Advisory Committee to Dr. Marlin. 
CHFA: Lora L. Rackstraw, English Language & Literature 
Gerald W. Intemann, Physics CNS: 
CSBS: James G. Chadney, Sociology & Anthropology 
4. The Chair announced the appointment of Senator Kueter as the Senate's 
representative to the General Education Committee. 
5. The Chair pointed out the distribution of the Interim Report of the Higher 
Education Task Force. 
6. Director of Governmental Relations Geadelmann pointed out the Task Force 
has been meeting for over one year at the direction of the Legislature. She 
stated November 11 is the date for final recommendations, which will be 
forwarded to the Legislature. She stated hearings have been held around the 
State including the Regents universities, with a meeting to be held on the 
UNI campus October 12, from 2:00 - 5:00 p.m. and from 7:00 - 10:00 p.m. in 
the Auditorium of the Kamerick Art Building. She encouraged individuals to 
attend and to testify at this hearing. 
Dr. Geadelmann at this point highlighted controversial recommendations 
contained in the Task Force report. 
1. The limiting or elimination of tuition at community colleges. 
2. The creation of graduate centers with a particular eye for 
creation of a center at Sioux City. 
3. The funding of grants to faculty to provide for coursework via 
telecommunication systems. 
4. The question of assessing student achievement. 
5. The possible creation of Centers of Excellence, which she stated 
would not be funded until a unified strategic planning document 
is established. 
6. She pointed out the allocation of increased Regents resources 
would need to come through reallocation of existing dollars. 
7. The formulation of a higher education coordinating council. 
She pointed out no intention is given for a super board, but 
this board may have authority for allocating funds. 
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8. The creation of a Bachelor of Applied Technology Degree to 
supplement vocational technical programs in existence at the 
community colleges. 
9. The abandonment of Carnegie units in favor of competency 
assessment measurements at the secondary level. 
6. The Chair provided a sign-up sheet for participation in the joint faculty 
leaders meeting to be held in Ames on October 13. 
7. Chairperson of the Faculty Goulet indicated the Faculty Roster should have 
been received by all faculty members by this date. He stated if any 
corrections are warranted, individuals should contact him. 
8. Chairperson of the Faculty Goulet stated a first draft from the Committee on 
Strategic Planning will be available for faculty review in approximately two 
weeks. 
Calendar 
9. 486 Consideration and discussion of Social and Behavioral Sciences' 
resolution. See Appendix A. 
Crownfield moved, Quirk seconded to return to petitioner with request for a 
more specific proposal. 
Senator Crownfield characterized what has been presented as a difference of 
opinion with no specific proposal formulated. He encouraged the creation of 
a specific proposal by the College Senate which should be discussed with the 
University Writing Committee. 
Question on the motion was called. Motion passed. 
Old/New Business 
10. The Chair asked the Senate to submit names of two faculty members to 
serve on the Student Records Hearing Panel. 
11. The Chair cited the need for a working proposal to address the issue of 
proportional representation caused by the potential creation of a College of 
Arts and Sciences. 
Crownfield moved, Lounsberry seconded for the Chair to appoint a 
committee of one senator from the Arts and Sciences area, College of 
Business Administration, and the College of Education to draft a proposal 
relative to University-level representation. 
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The Chair announced his discomfort with choosing someone to represent the 
area of Arts and Sciences. 
Duncan moved, Intemann seconded to amend by replacing with, one senator 
from each of the five undergraduate colleges. 
Question on the motion to amend was called. The motion to amend passed. 
A question was raised as to why the specific reference to senators was 
proposed. Senator Crownfield responded pointing out senators are active in 
university governing bodies and aware of the political issues involved and the 
operational deliberations of the Faculty Senate. 
Duncan moved, McCormick seconded to amend by replacing senators with 
faculty members. 
Senator Lounsberry felt it was important to have individuals who had served 
on other representative bodies serve on this committee. 
Question on the motion to amend the amendment was called. The motion 
to amend the amendment was passed. 
Question on the main motion as amended was called. The main motion as 
amended was passed. 
Docket 
12. 480 415 Recommendations from the 1991-92 and 1992-93 Academic 
Calendars. See Senate Minutes 1410. 
Registrar Leahy pointed out the original calendar proposal follows the 
Faculty Senate guidelines on calendar creation. He stated the President had 
requested a change that is represented by the alternate proposal. He voiced 
the recommendation of the Calendar Committee for adoption of the 
substitute proposal. 
A question was raised relative to suspension of Senate rules on calendar 
creation pursuant to any consideration of the alternate proposal. 
Chairperson of the Faculty Goulet questioned Registrar Leahy as to the 
objections voiced to the original proposal. Registrar Leahy cited the lateness 
of the starting date and resultant late graduation date. He cited the benefits 
to students from a shorter semester break and resultant earlier dismissal 
allowing for earlier summer job hunting efforts. 
A question was raised about the past shut-down period that has been 
engaged in during the semester break. Senator Romanin pointed out either 
proposal would have no impact on possible shut down proposals. 
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Senator Crownfield stated his preference for a later starting date citing 
personal reasons for vacations, etc., plus the expanded opportunity to engage 
in scholarly reading and preparation for the upcoming semester. 
Kueter moved, Romanin seconded to amend by accepting the alternate 
proposal which contains the earlier starting date for the spring semester. 
Senator Kueter pointed out the lab school would already be in session and 
the earlier termination date may allow for a post-session, enabling two or 
three-week instructional sessions. 
The Chair cited the need to suspend the Senate rules on creation of 
academic calendars, thereby enabling further discussion of this topic. 
Crownfield moved, Kueter seconded that Senate rules for calendar creation 
be suspended. 
Question on the motion was called. Motion passed. 
Director of Governmental Relations Geadelmann stated the Calendar 
Committee and the Faculty Senate had created guidelines, not absolutes, 
relative to creation of the academic calendars. She cited complaints from 
parents on the gap of when secondary and post-secondary instruction begins 
in January. She relayed the belief of students of an advantage for an earlier 
semester which would result in an earlier opportunity to seek summer 
employment. She stated both Iowa and Iowa State had started their spring 
semesters before UNI for the past two years. She pointed out legislators 
have inquired relative to the disparity of starting dates and their desire to 
standardize academic calendars. 
Senator Crownfield stated he believed he does a better job in the spring 
semester with a longer break which allows for increased preparation. 
Question on the motion to amend was called. Motion to amend was 
defeated on a division of three yes and eight no. 
Senator Crownfield inquired as to why the second-half semester of the spring 
semester contained eight weeks versus seven weeks in the first half of the 
semester. Registrar Leahy cited the approved calendar guidelines which 
called for the longer one half of the semester to occur in the first half of the 
fall semester and the second half of the spring semester. 
Geadelmann pointed out the previous considerations of student teaching 
assignments and outdoor physical education and field trip activities as being 
reasons for the placement of the longer half-semester periods. 
Question on the motion was called. The motion passed. 
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13. 484 421 Recommendations from the Committee for the Study of Part-
Time Temporary Faculty. See Senate Minutes 1387, 1390, 1392, 
1398, 1403, 1405, and 1414. Committee Chairperson Quirk 
citing the lateness of the hour, inquired if the Senate would like 
to delay consideration of this topic until the next Senate 
Meeting. 
Crownfield moved, McCormick seconded to adjourn. Motion passed. 




These minutes shall stand approved as published unless corrections or protests 
are filed with the Secretary of the Senate within two weeks of this date, Tuesday, 
October 17, 1989. 
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liD University APPENDIX A of Northern Iowa 
May 8, 19139 
Cedar Falls, Iowa 50614 
TO: Marian Krogmann, 
ChRir, Faculty Senate 
t©P'Yr 
FR: Dolly Maler9.)"'-· 
Chair, SBS Senate 
In response to concern regarding the implementation of the University 
Writing Polley expressed by fRculty members In the College of Social and 
Behavioral Sciences, the College Senate directed me to forward to the 
University Senate for consideration and discussion the following resolution 





We, the members of the CoUege of Social and Behavioral 
Sciences Senate, assert our belief that faculty from the 
academic unlts in which majors are locnted have 
responsibility to determine the insl_ructional methods 
appropriale lo their rnsperlive cnr-ricula . We also reaffirm 
om· positlou (moved rluring Acodemic Y!'ar 1907·88) that 
curr·icular changes originating in departments within the 
CoUeg" be approvecl by the College Sen'lte prlot· to review 
by any external cur-ric•rlar body. 
he believ" that the Unlv<>rsity Senate's November, 1986 
resolutions mandating writing requirl!ments in academic 
tr.:tjnrs was inapproprfotte OeCRUSe of the first prJnclp}e 
Above . The r"qulrements·· viz., that aU majors incorporatP. 
explorl'\f.ory Wt'i:·tng; 1-lu•t. all majors lncorpornte par·ticu.lar 
stages in produci;.g document~; that all mnjo1·s involve 
re.-dback from work ln progre~s; and that all majors 
pr·epare wril.ing for different nudiences--represent an 
:trbitrary judgm<>nt of the vRlue of purllcuiPr didactic 
approaches whieh is incunsist.,nt with the ability of 
departments to dete.rrnin<> how to lrnplP.ment their own 
cHrriculn. rt.nd inc;: true tors of thPir courses. 
We further as,.ert lh!'.t the University Senate'" November, 
1985 charge to the University Writing Committee requires 
cll•riflcat.lon. First, it was ambiguous; lt has be•m 
construed by many depat·trnents and by the Committee 
Itself as empowering the Writing Committee to monitor and 
evaluate In addition f.o od·Jising; we understood that only 
lh~ advisory role was mend~ted, and we are opposed to 




May B, 1989 
DM:bk 
Committee to advise departments directly regarding 
needed changes ln writing experiences ln their majors, the 
University Senate circumvented the constitutional authority 
of standing bodies for faculty governance (specifically the 
various College Senates, and the Curriculum Committee) 
to approve all curricular changes originating In their 
respective units. 
cc: Scott Caweltl, Chair, University Writing Committee 
Jack Yates, SBS Representative to the University Writing Committee 
Members SBS Senate 
